Treymoore Home/Property Owners Association

Annual Homeowners Meeting
December 08, 2025, 6:30p

Board members present, Marvin Johnson, Ben Carroll, David Johnson
TEAM Management representative, Rosanne Saladino

Meeting Agenda:

· Call to Order
· Board Member Introductions
· Statement of Quorum
· Review Projects and Problems for 2025
· Review Plans for 2026
· Review Financials
· Nominations for Board
· Vote
· Questions and Answers
· Adjournment

The meeting was called to order at 6:31 pm

There were 24 homeowners present or represented by proxy, a quorum.

Current Board members introduced, David Johnson, Marvin Johnson, Ben Carroll.

Ben and Marvin reviewed projects and problems:

2025
· Front entrance cleanup
· Pool gates repaired and secured
· Inner gate removed
· Shrubs removed, cleared gates
· Men’s bathroom cleanup
· Replaced tennis lights
· Pond #3 cleared and under maintenance.
· Pond #1 maintained
· Cabana gutters cleaned out and placed under maintenance
· Mushroom timer replaced
· Two pool pumps were replaced
· Fences along Jim Owens Lane repaired
· Fence around Pond #3 repaired
· Sinkholes discovered and repaired, Cobb County website “SeeClickFix”

2026 Plans, areas of attention
· Front monument updated
· Heaters for pool house pump room and bathrooms
· Men’s bathroom, sheetrock mud and paint
· Cabana building repairs, 
· Clear and Maintenance plan for pond #2.
· Tennis courts
· Pool furniture
Issues noted by Board
· Street parking etiquette
· Trash cans being left out
· Landscape debris in street and storm drains
· Speeding through neighborhood
· Dirt bike issue

Financials and 2026 Budget were reviewed.

Q&A Period

· Question about renegotiating all major contracts, Management Company, Pool and Landscape
· Cost and number of bales of pine straw
· Front irrigation seems to run a lot and covers more than just grass.
· Account coding in financials questions, G&A Misc?
· Questions on the status of 3408 OLD.
· Where do we stand on dues collections?
· Revise pool open timeframe, school out date in May to end of September
· Old playground area wood borders rotted, need to be removed
· HOA Board email address, hoatreymoore@gmail.com.
· Website, https://www.treymoore-kennesaw.org/,

Board Member Nominations and vote
· Four on ballot, Ben Carroll, Marvin Johnson, David Johnson, Susan Zumbado
· One nomination from the floor, Bill Crawford
· Homeowners raised question why we went from 5 to 3 Board members
· Homeowners unanimously voted to go back to 5, all 5 nominees confirmed as Board members for 2026

-----
Meeting was adjourned at 7:35pm
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