Treymoore Home/Property Owners Association

Annual Homeowners Meeting
October 10, 2023, 6:00p

Board members present; John, Marvin, Ben, David, Cea
TEAM Management present, Rosanne Saladino

Meeting Agenda:

· Call to Order
· Board Member Introductions
· Statement of Quorum
· Review Projects and Problems for 2023
· Review Plans for 2024
· Review Plans for 2025
· Review Financials
· Committee Signups
· Questions and Answers
· Adjournment

Meeting was called to order at 6:15 pm

Homeowners present or represented by proxy were 22, not enough for a quorum.

Current Board members introduced themselves; John Zumbado, David Johnson, Marvin Johnson, Ben Carroll, Cea Mosley

John reviewed projects and problems:

2023-
· Front entrance cleanup
· Pool house repairs, electrical panel, pump, GFCI outlets
· Pool Deck and furniture cleaning
· Repaired pool lights at Cabana
· Men’s bathroom repairs
· Resolved pool closure issue with 911 service. Plan to call annually to verify service.
· County repaired several holes near storm drains.
· Pond #1 remediation scheduled for mid-November.

2024 Plans-
· Heaters for pool house pump room and bathrooms
· Pool house repairs
· Pool gate repairs
· Pool resurfacing
· Club house painting
· Maintenance plan for all three ponds.

Ben gave a review of the financials and introduced the 2024 budget. The board worked to hold dues at the same amount.

Cea gave an overview of available committees and volunteers needed.

Q&A Period

· Holes by sidewalk and drains. Homeowner shared application to help report. SeeClickFix app
· Grass growing in cracks along sidewalks.
· Front irrigation seems to run a lot and covers more than just grass.
· Homeowners like our pool service, hopefully we can continue to use them.
· Homeowners noted tree issues, 3408 OLD.
· Homeowner issue with Marley Farm Pond in back yard.
· Would we consider pressure washing curbs?
· Neighborhood roads, resurface, repair, it is a Cobb County issue, options for contact.
· Fences bordering, intersect with neighbor.
· HOA Board email address, hoatreymoore@gmail.com.
· New website, https://www.treymoore-kennesaw.org/, email blast will be sent out with this information.

Homeowner Meeting

· The room, location was appreciated
· Will meeting minutes be posted for review, yes.

-----
Meeting was adjourned at 7:15pm
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